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An Innovative Solution tor India 

T~·o m,mtlu- 11.i:11. ,u Pn.•.Wkm uflht Rut11ry Uuh of 

Ol"J(a'1 Dmwtio11 "1tcmatimwl. I c11couroxed 1111r mcmben to 

iutrnduct e.rctptimu,/ rmulidfltt's fnr mrmhershifl. R/11 Su11if 
,~·up/a," kidney rrripirnt tlmmxl, 11 /fri11~ do11atio11 from /tis 
1.-i{r. lll11 Ut'jtina Hmif.ot1r r.11/1/a. rr.c;pouded by i11trod11ci11K 
\Ir . .-tllm, St1ri1mo um/ \Is. ')oll·Pltiur Sorim10. lllu .-lfftm 

s,,rimto. the first kidm:r tnmsJ,/11111 rrri/1ir111 from thr !lay 
.-lrra. l .S·I. lo parlidJx1lr hi II h.idney Jr'U11st,la,1t 
l-1mi11. mu/ H/11 ]usepldnr Soriano. ulso" dtmor 
1dllti11 this chain. t•.rrmplify lhl' pmur of this 
imwt·utin- systnu. ·11u•ir rrumrkubk jo11mr)· 

iuspirr,I "'" to r.rf}/11rc th,· llitlm:r "Jirm.f/Jltmt 
(.1wi11m1J its f>ulrulialimpucl iu /11dit1. 
Ril"'1Kro#,rd 

/{iduey disrasr is tt gror£i11g public 

t ·11fortmmlr(1·. huli11$ o,xm, do11r1tiu11 n,Jt• n'lllt1hls IOl<. tdth 
uppro.rimalr(r o.8 donors JH•r milliun JJt•op(r. mmfH1rr1/ lo 
,·01111/rirsliJ.·r SJJai11orlht· l ~ 1. 

Y,,e rdiaurr on dia(rsis (l.f " stopxap .m/11titm 
,·.rnrrr/Jato tlu· .,it11t1/io11. tJin(rsi., i., r.rpr11sfrr and 

hmrr,•.uiblr in 111011.r mrol tm•11s, forri11K f}(l/iruts 1.-ith eud­
st"xr kidury tlisrt1Sl' lo rm/1111• /011)! 11·t1ili11)! Jx'ritxls or rr(r ou 
{tn,ti/_,. m,·mlN·rs for ,tmwlitms. ·n,,, h'idur_r 'Jhms/1/11111 Chu in 

nm tnms{on,1 lllis scenario by /i11ki1(!! illfvmJxJtiblr 
tlu11ur-rrcipir11t pairs into ti /11r,:,·r r.rdum.s:r /)ot)I. 
thrrrby im·n•t1sb1.i:tn111sp/1111t opporllmilin 
II°"' tlw Kul- 1raruplHI C•i• llonb i• 
f,rdit, 

'/ iu• h'id,u•y 'fi-tmsplmtl Uwiu is i11iti11t,•tl 

by ,m a/tmi.sti<- donor su11u·u11r A·lw c/mu,trs 11 

kidney 1..·iJlwul a specific n•cipienl it1 mind. 1ltis 
hell/Jh crisis ;,, lmlifl. toJiJJ, our .wo.ooo Rtn LAL GOEL t1/Jrni.slir m•J Jn'g,:ers u chain 1d1cre imvmfk1Jible 

iudil·iduuls 11re,li11,,: a Mt/11ey tnms/J/tml mm1111/(r. f/01,·n·er, 1/mwr-rcdpir11JJN1irsmu/J(1rtici/mtr. Fore:rm11/)lt•. i{t1dmwr 

lite ,t!t1P bct1,rr11 demand aud arnilflblr kid11ry.f rcmaim· 

dmmtilt)!. ·111r h'ithl(\' '/hw.f/1/mtt (,1111i11 ulfi·r:r II prrm1L,·it1)! 
. wlulion by 1'U1ximi.fi11)! tnm.r/1/11111 11/1P,1rhmitir.f thrrm)!h 

roordiuated r:rrhau,te.r hclti'l'l'II do11or.r tmd recipicul.f. 
Jmr1irnlarly he11e/ili11K tlwst· 1.·itl1 1&"illi11K hul i11com/J(1lihlt· 
donors. 
11" C:IMl/fflKr of C:O•fMllbilit,, 11,rd °"XII• .Uiorl. i• 
llldill 

Surrr.ufu/ A·idury lrt11up/1IUIJ hit1Kl' ,w 
romp11tibility hrt1n·c11 dmwr ,md ruipir11I. rspeci111/y 
T('J!t1rrli11.!! blood /J/Jl' ,md tissue 11111/chilte. /11 India. allhm1,eh 

mm1y /J(11ie11ls tdllt kidney {ttilurr h11te rdlli11,I( {tmtily ,l01wr:r. 
iurom/Nttibilit_,· o{kt1 /1retmls these tnmsp/1111/s .. lf u rrs11//. 

/Nttimt.r 1trr plact·d 011 m1iti11,i: lists. hoJ,itQ: {on, kidury {rom" 
,rni11-dr1u/ do1wr-t1 /Jrocrs.r that r1111 t11A·e years. 

i.r i11comf>atihlr 1,ith their iutem/('(/ recipie11t. lhry am dm1<1/r 

to 111111/hrr rrripiet1I in thr chain. /11 rrtun,. the ori).?1111/ 

n.1·ipil'llt'., i11mmf>t1tihl,· dmmr nmtrihutc.f 111 mmtl,rr /)t1tin1t . 

rrealint a .rerie.r of e.rrlta11xes that hruefit 11111/tip!t 

i11dfriduak 

A 1_,·pin1/ elm' i11 lmlia m~i.1,t iurnlu the fol/01..:i11_,: 

.,reuario: /Jotwr. I 1,1111/.\' /tJ dmwtr Ill Rrcipimt. I hut i.f 
i11r,1111/xt1iblt•. ll,Nu1.·t•r. /Jmwr. I is r,m,poti/Jk t.-ith Rrripie,11 

ll. mu/ /)mmr IJ i,· rom/mtibli· r.'i/1, llrcipirut C. ·111rrmgh t/11• 
rlu1i11 .\)'Jlet11. /Jmu,r. l'.f kid,u:,· is tmu.r/Jlt11tlrd ill/11 Rrri/Jiml 
n. IJouor B'.r J.id11ey is git·m to Recipient C. a11d IJouor r,:,; 
kid11e.r ir trrm.rp/1111/ed into lleci/)ir11t A. '/his i11trtrot111rrtrd 

s_1·sll•m llllfM'S mu/lipk tmm/J/1111/.r to orrur. siJtui/irmtl(r 

rx/xmdiut thr m1111brro{fN1/ie11/,\· 1d10rut1 rrcril'I' lifr-!Ull'i11K 
kitlll(\','i, 



Bnw/il10(HHl11<'!f 1N111/J(a11I Uai111 i11 l11dill 

I. A ddr~ .. inx lh~ Uortax, of l>rr,aud 
l'Jo•ors: /111/ia'.r low ralr of bmiu-drad or,(,111 do11athms cm1 
br n/(srt by kidJt(\' tra11.rplaul rlmim, t,·l,ic/J 11111.ri1111:re li1·illJ! 
douor trrms/J/a11ts. n-duritt.K the /Jrtssurr 011 brr1i11-,/r{l{/ 
dm1or1lt1ifi1(1!lisls. 

2. Ert,a11dlnx tht /Junor J'ool: fi11t1ili,·s u:ith 
r.:.·illiu:t but i11com/.N1ti/Jle donors 1101,: hm·r cm opf>orl1111ily to 
/Jilrlid/lllll' ill II 111,Xl'r C'Xthfll(/!l' sy:rtrm. i11rrr:11.ti11;: tilt• 
cha11«s of fiudiug a suitable llllllth 1At/Ji11 the trom/1la11t 

:]. Rtt11ri11x ma{r<i, lk/Wflh11('!t: r:im, tile 
dis/>arilirs i11 ht{l//hrtlfr i11fmstmrturr. />t1rtir11/11rl_r in mm/ 
l11dit1. Jdd11ry lnmsp/1111/ dwius tt111 /Jdp /}t1lk11ts n•cd1·,• u 
lnmsp/m1I soom·r, tlms rn/11ci11~!! n:li,mu 011 dialysis mu/ 
!i(!..?ti/ira11//_rimprorin;:q1wlityo{life. 

4. Baostint .. \lltioua/ tJrxa• Da11a1ion 

Ca•flaix11•: Rotary Clubs . .\'(;Os. and hcalthrnre 
imtitutiom ca11 promote kidury tmm/ifant rhaim a.f part of 
broader camfx1ix,1s . .mrh fl.r. \fltional 01"}:all /Jonnlifm /){1_r. 
ll/1!, J(n't1ler 1·isibilily. lite kidney tmuspl,ml rl111i11 "'°'Id 
,vuftl lxrnme u 3·/t111tlanl u}JI ion (or jJ(l//ruls anms Jmlia. 

U..llntrn i11 l•J>f,.n,/alio11 

I mpkmcnting kidney transplant l'lmi1L~ 011 a larb"C 

scale in India comes with lo~istical and ethical hurdles. 
Tra11spla1tl C:l'lllcrs must be l'llUipµcd lu tmudlc ..:ompkx. 
multi-hospital l'11onlinatinn. a"" thrse- c:hains often i1m1l,·c 
111ulli1,lc surxerics :ic:ross dilrert'nl locations. Hcgul.ttory 
hoc.lies like tJ1c ~ational Org.111 ,m<l Tissue Tr.111s11lant 
Or~ani1.ation ('.\'OTTO) must also streamline J>Olicies to 
suplJ()rl cross-stale exchanges and address k~al and 
l'lhicalconn·ms. 

T mst is ;moU1er eritk:.11 issm•. 111 lndi;t"s sudo• 

c11llural conlext. tr11st is 1)nran1011nt. pa11iculari)· in o,~an 

. tbo11I tltl'. 111l llor 

donation. 1r a dmior t,acks out. it. tc,uld disnipl lhc c11lin­
chain. le:.ulinx to del:1ys or c:mccllations. lnlmdudn,t 
"btidgc donors· -donors who agree to initiate a ru1un­
ehai11-can helJ) miti,;ate this risk. cnsurin~ U1e rontinuily 
ortt1c exthange 1mx:css. 
16, Rolu("lttltllOioX]Olld Par/11,n/tiJu 

To make kidney tr:111s11laut chains ,·iahlc in India. 

lechnoln~y and parlnershiJlS arc essential. Ad\'anccd 
1natdli11,:al):oliU1111s mid rcal~ti111c 1.:uc1rtlin.1tiun tools,:an 
fadlitatc seamless exthangcs hetwcen donors and 
recipients across states. Partncrshi1>s between public 
l1e;,1ltl1carc 1.xKlics. 11ri,·;1lc lms1,it;,1ls. a11d inll'matiuiml 
n~anisalions can accelerate the adopl ion orlhis model. 
Educ11timml rn111µ.;1i1'IIS k·,·crn~in.l( di.l(ital plalfurn1s l'llll 
also raise awan•ncss ahout organ donation amt the 
benefits or kidney transplanl chains. llwol\'ing 
slakl'11ukkrs likc l1caltl1carc professionals. policymakers. 
I\C:Os. and religious leaders will help address c:ulturJI and 
religious concerns. rostering greater acce1>lance or organ 
tlo11atim1. 
COIIN#nall 

In a country \\11ere kidney clisea."e is a major 

health ch.illen).,"C and Ul')+!l1 <lonalion rates clre trilic,1llr 
Jow. the Kidney Tr,msplant Chain offers a trd.11.'l.fonnath·c 
solution. n~ enahling incnm1K1lihle donnr-reci11ienl pairs 
to varlidpate in ..:oon.liriatc.·<l cxcl1,111J,.."t'S. this 111otkl can 
dramatic.illy increase transplant n111xu1unilies. n'1:lucc 
wnilin){ lirm•s. and imprO\'C pnlh·nl oult0llll'S. \\'hilr 
d1a1lc.·1)h"CS n.'IILaiu. indudiu~ logistil·al complexities aud 
lhe need for increased puhlic awareness. lhe henelits or 
kitl11cy lransplanl clmins arc i111111t·11st·. Uy foskri11,'( public 
understanding and strengthening healthcare 
infrasl.rncture. India can make significanl llmgress in 
addn·ssil!J' its Uf)t,.111 lr;u1sph111ll'l'isis a11tl s.1,·in.itcu1111tlcss 
li\'Cs thmuj!h this innn\'ati\·e .1111n-o.ic:h. 

Rt11 U1/C,'ud ist11·isiu11ury·kmlt·rmul a 1/dri1(!!{urct i1t Orgau /Ju,111tiu11111/z·ucui:1· .. lsl.'ltartcr l'raitlml oft/tr Uofl11:i· 

(.'/u/JofOrglln t>u11t1lio11 /11/<'t'lllltimw/a,u/ (.'/u1im1111111fthl'l)1"!,!a11 /Jmmtio11 /11(/111 fimmlatiou ~(,'l:t ,: !tr ht1.'i /Jrru /1irntal iu 

misit(ttli,'tlfrllf.o: 11bm,t lh,:u11 /Jm111tiu11 m·ms.v /Ju/111. lit· 1·t11·c,., m, thr. \(llimwl c:ummillt·t for tlu-. \i1tiu11tll (:um/Hti.!..'11 fur 

Body•Orx1111 /Jo1wlio11 {.\ '<~BOIJ) am/ lws b,:ru n·c,~~1isn/ global(\' for hi.v ,·t(orls. I/is acco/atlt·s iudutfr tltr Uaji,; r.autfhi 

Businr.vsuHm of I/Jr }i•11r. l;;mrl. ·~\·11.r: .\furl .\la/11 Uamai, 1111/mlkar .\11mmt111. ICtms of /11tlia . tram/. n•orfd l'arlim11mt 

/11/tnwtimwl. l1~·t1rd t111tl tlu· lrhitr t:tx1I (.'err111011.r lw1w11r by /Jmwtr l.i/t'. l'.\ I. /11 rcn~i:11ilio11 of lti.v 011/sltlttdh(!! 

c1mlri/J11/fom . .\l1111ga/on· l -'11i1·t'nity (lt,'(IJY/rtf him th,· t1,: .. ti11g11i.~lml lit Ir of ( )uc ill \li/Jiom. 
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